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The management of risk is something that we all do every day as we
go about our activities. Whether driving 3 miles across town to the
grocery store or flying 3000 miles across the country, there is a certain
amount of risk involved. We measure the risk and make a decision,
conscious or otherwise, to accept it or not. There are many factors to
consider as we make these day to day decisions, and rltgtg({\% ndi-
viduals will do everything 80
possible to mitigate risks.
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to mitigate risk? We live in a complex and litigious society

with more lawyers per capita than any country in history and people

are taught that nothing is ever their fault, if they are damaged then

someone else should pay. Gone are the days of our grandfathers when

hard work and good intentions were enough! We have to manage the
risks everyday.

CASE (The Council of American Structural Engineers), celebrating
its’ 20" Anniversary this year, was organized in the midst of a liability
insurance crisis to deal with risk management and business practice
issues. Although the goals remain the same today, the methods have
changed. In response to the changing environment, CASE’s new Risk
Management Program (RMP) is based on The 10 Foundations of
Risk Management.

These ten foundations have been developed to help engineers in
private practice focus on avoiding and minimize risk. The first five
deal with the process of the engineering business, and the last five deal
with project management. They are:

* Culture: Createa culture of risk managementand claim prevention.
Stress quality control and risk management as a core value of your
firm, and come from the top down. It requires both strategic and
operational planning, and should involve all levels of staff.

* Prevention and Proactivity: Act proactively, not reactively. Early
planning can identify potential risks and early intervention can
mitigate potential damages. Identifying risks and establishing
priorities and protocols before hand can provide a framework with
which to deal with problems as they arise.

* Planning: Plan to be claim free; it does not happen by chance.
It begins by planning for staff hiring and retention, client selec-

tion, project selection, training
and quality assurance programs. A
project work plan will reduce risk
through proper information flow,
communication to other team
members, contract negotiations
and scope definition.
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cope: Develop 4nd @a clearly defined scope of services.
It will hel ol isunderstandings, establish a basis for ne-
gotiationro
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pensation: Negotiate fees that allow for quality and profit.
dVays negotiate compensation along with scope of work. Be ready
to walk away from a project without sufficient fee, a client that has
unrealistic expectations, or a project that poses too much risk for
the reward.

* Contracts: Negotiate clear and fair agreements. A good contract can
minimize risk on a project, but a poorly worded contract can greatly
increase risk. A good contract will proportion risk to the parties in
proportion to the benefit each will receive.

* Contract Documents: Produce quality contract documents. Plan
the work effort and have the client approve the design criteria.
Make the client aware of critical decisions. Take advantage of the
available technology, and do not wait until the end of the job to
do the quality control- build it into the process.

* Construction Phase: This is the time many claims arise. Do
not let your guard down. Perform tasks such a submittal review,
response to RFI’s, and site visits in a timely fashion to eliminate
reasons for delays. Keep good records. Establish non-adversarial
relationships with the contractor. Be sensitive to situations that
could lead to potential conflicts.

As you read and think about these principals, you quickly realize
that there are no magic answers here for managing risk — just
simple, sound, logical, proven concepts. If applied consistently,
they can have a significant impact on your practice. The develop-
ment of “tools” to assist firms with the implementation of the 70
Foundations has been a priority for CASE for the last couple of
years, and will continue to be so. Sessions on the 10 Foundations
will be presented at the 2007 Fall ACEC Conference in Maui
on September 26 & 27, and at the 2007 CASE Convocation in
Atlanta, on November 1 & 2.»

For additional information about
The 10 Foundations for Risk Management,
contact Ed Bajer, CASE Executive Director at
ebajer@acec.org.
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